Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151930 Bardibas Samaj 08/31/2022 Active(1) 19 23 4 19  100.00% 34 3 N M.SC 3
151283 Dhangadhimai 06/20/2022 Active(1) 7 2 0 2 40.00% 20 3 3 R M,SC 1
155211 Fattepur City 09/30/2023 Active 21 21 0 21 100.00% 0 4 N M.SC N/R
165585 Halesi Mart 09/25/2023 Active 20 20 0 20 100.00% 0 4 N M.SC 4
153040 Janakpurdham Gargi 12/09/2022 Active 25 0 0 0 0.00% 22 7 2 R M\VvP 6
155214 Kanchanpur Height 08/02/2023 Active 20 20 0 20 100.00% 0 6 N M.SC 3
151897 Kathmandu Binayaka 08/02/2022 Active 25 0 0 0 0.00% 24 7 N 0 $77.47
Exc Award (06/30/2023)
152497 Kathmandu Blue Chip City 09/13/2022 | Status Quo(2) 2 1 4 -3 -60.00% 20 0 T.MVP.SC 6 90+ Days
150157 Kathmandu Community Peace 04/04/2022 Active 22 2 3 -1 -4.35% 21 1 2 N TMvP 6
Exc Award (06/30/2023)
151655 Kathmandu Crystal City 08/18/2022 Active 13 1 9 -8 -38.10% 20 1 2 N ™™ 4 $1,000.32
155780 Kathmandu Diamond City 09/25/2023 Active 24 24 0 24  100.00% 0 0 4
149573 Kathmandu Divine City 02/07/2022 Active(1) 2 1 0 1 100.00% 10 2 3 M.VP.SC 6
156329 Kathmandu Entrepreneurship  09/30/2023 Active 21 33 12 21 100.00% 0 0 N 0
150907 Kathmandu Jeevanta 06/02/2022 Active 24 0 11 -1 -31.43% 36 1 3 R 1
151173 Kathmandu Miracle City 06/16/2022 Active 8 0 2 -2 -20.00% 5 1 R 0
151658 Kathmandu Motherland City ~ 08/18/2022 Active 23 0 2 -2 -8.00% 20 1 N M.,SC 5
149593 Kathmandu Opal City 02/09/2022 Active 21 1 0 1 5.00% 20 0 3 N 6
156338 Kathmandu Pinnacle Vision 09/30/2023 Active 20 20 0 20  100.00% 0 0 N M,sC N/A
151975 Kathmandu Redo 08/18/2022 | Status Quo(1) 14 0 6 -6 -30.00% 20 0 N T 6 90+ Days
149218 Kathmandu Royal City 05/09/2022 | Cancelled(8*) 0 2 27 -25 -100.00% 25 2 None g'CS’TvM'VP 6 90+ Days
152182 Kathmandu Royal Coop 08/29/2022 Active(1) 1 0 1 -1 8.33% 20 4 M.SC 5 90+ Days
157083 Kathmandu Social City 01/25/2024 Newly 20 20 0 20 100.00% 0 0 N/R
Chartered
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149847 Kathmandu Soul City 03/14/2022 Active 10 0 0 0 0.00% 10 5 3 6
156350 Mithila Aadarsha 09/30/2023 Active 29 30 1 29  100.00% 0 0 0 T.MSC 1
153875 Udayapur 03/23/2023 Active 21 0 0 0 0.00% 0 10 2 M.SC 5 90+ Days
Clubs more than two years old
138848 Bhaktapur Basdol Village 09/12/2019 Active 20 0 0 0 0.00% 21 1 6
106090 BHAKTAPUR DIBESHWORI  07/15/2009 Active 26 1 0 1 4.00% 22 1 VP 2 $148.14
Exc Award (06/30/2019, 06/30/2020, 06/30/20
125466 Bhaktapur Gupteshwor 07/28/2015 Active 20 0 0 0 0.00% 17 1 N S,vP,SC 6
133246 Bhaktapur Siddhakali 01/23/2018 Active 24 0 1 -1 -4.00% 23 6 3 N TM,VP.SC 0 90+ Days
125931 Gaighat City 10/09/2015 Active 23 1 0 1 455% 20 3 N T.VP.SC 5 $1,000.02
144750 Gaighat Height 12/31/2020 Active(1) 21 0 0 0 0.00% 21 6 N 6 90+ Days
33979 JANAKPURDHAM 05/25/1977 Active 51 2 5 3 556% 47 9 2 N 5 $1,000.01
Exc Award (06/30/2021, 06/30/2022, 06/30/20
110373 JANAKPURDHAM AASTHA  04/11/2011 Active 22 2 1 1 4.76% 21 2 4 M 4 $1,000.02
51653 JANAKPURDHAM JANAKI 05/09/1991 Active 33 1 9 8 -19.51% 49 7 0 ™ 1
97776 JANAKPURDHAM 12/04/2006 Active(1) 16 1 0 1 6.67% 16 2 2 T.sc 2
MITHILANCHAL
132297 JANAKPURDHAM RAJDHANI 07/20/2017 Active 26 0 0 0 0.00% 29 4 N 4
132557 Kathamandu Cleopatra 11/29/2017 Active 25 1 3 2 7.41% 24 3 3 2 SC 0
Exc Award (06/30/2020, 06/30/2023)
133531 Kathmandu Aarambha 02/23/2018 Active 20 0 0 0 0.00% 17 5 M.SC 6
147453 Kathmandu Aashirbad 07/21/2021 Active 17 1 9 -8  -32.00% 20 1 3 S.TMVP.SC 6 ($200.01)
104508 KATHMANDU ALKA 01/23/2009 Active(2) 230 0 0 0 0.00% 229 2 TM,SC 3
Exc Award (06/30/2016)
61604 KATHMANDU AMARDEEP 03/03/1999 Active(2) 22 0 0 0 0.00% 12 4 M.SC 1 $1,000.01
147253 Kathmandu Ananda Bhairav 07/19/2021 Active 14 4 3 1 7.69% 27 2 1 M 3
147432 Kathmandu Angels 09/20/2021 Active 22 3 2 1 4.76% 18 2 0 6
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128010 Kathmandu Aviyan 06/20/2016 Active(2) 15 2 0 2 15.38% 15 0 N 6
147272 Kathmandu Bardiya 09/13/2021 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 1 None ESTMVP N/R |90+ Days
147522 Kathmandu Bravo 09/13/2021 Active 16 0 4 4 -20.00% 19 2 4 N M.sC 5
55107 KATHMANDU CAPITAL 12/08/1993 Active 61 3 0 3 517% 65 6 0 $2,000.03
Exc Award (06/30/2017, 06/30/2021)
134251 Kathmandu Chabahil City 05/15/2018 Active 67 1 3 2 290% 72 5 1 N 1 $300.01
147255 Kathmandu Chautara City 07/28/2021 Active 19 5 5 0 0.00% 21 2 0 M.SC 6
120094 Kathmandu Cinderella 08/01/2013 Active(1) 3 0 0 0 0.00% 3 6 T.M,VP.SC 16
132496 Kathmandu Citizens 12/12/2017 Active(1) 10 0 5 -5 -33.33% 8 1 1 N 6
130295 KATHMANDU CRYSTAL LAB  03/17/2017 Active(1) 21 0 0 0 0.00% 21 2 N M.SC 6
132455 Kathmandu Dewalaya 08/15/2017 Active(1) 16 1 0 1 6.67% 23 5 3 N VP 17 90+ Days
84297 KATHMANDU DHUMBARAHI  10/07/2004 Active(1) 31 3 0 3 10.71% 28 5 N T 6 90+ Days
117729 KATHMANDU DIAMOND 08/30/2012 Active 28 2 11 9 -24.32% 27 6 0 N P.M 6
Exc Award (06/30/2023)
109945 KATHMANDU DOAB 12/22/2010 Active 20 0 1 1 4.76% 33 1 4 6 $1,000.16
110056 KATHMANDU EUREKA 01/13/2011 Active 29 2 1 1 3.57% 28 12 0 P.MSC 5
120127 Kathmandu Fellowship 08/08/2013 Active 66 13 10 3 476% 52 3 0 M.SC 1 $2,001.92
Exc Award (06/30/2023)
147041 Kathmandu Gaurishankar City 08/02/2021 | Cancelled(8*) 0 36 88 -52 -100.00% 10 1 1 None P.S,T.M,VP 6 90+ Days
sC
66475 KATHMANDU GOLDEN EYE ~ 07/16/2002 Active(1) 9 0 4 4 -30.77% 16 1 2 4 N M.sC 6
147309 Kathmandu Halesi 07/28/2021 Active 24 1 0 1 4.35% 21 5 N M 4 90+ Days
106527 KATHMANDU HEIGHT 09/09/2009 Active(1) 28 0 3 3 -968% 21 4 1 N 6
147628 Kathmandu Imadol 08/05/2021 Active 25 7 4 3 13.64% 19 2 0 N T.M\VP,SC 1 $603.96
142390 Kathmandu Indra Annapurna  08/05/2020 Active 49 0 12 -12 -19.67% 53 2 1 N 0 $2,000.02
Yoga
Exc Award (06/30/2023)
123395 KATHMANDU JANAKI 10/21/2014 Active 21 0 0 0 0.00% 21 2 R 4
Copyright 2024 LCI, Inc. Page 3 of 7 Printed On 2/8/2024 10:14:12AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125467 Kathmandu Kageshwori 07/23/2015 Active 17 1 4 -3 -15.00% 20 3 0 2 6
118192 KATHMANDU KAILASH 10/31/2012 Active 23 0 1 11 -32.35% 20 0 1 2 P.sC 6
147277 KATHMANDU KINDNESS 08/04/2021 Active 24 5 15 -10 -29.41% 35 2 0
147264 Sa-trrTmandu King City 07/28/2021 Active 20 1 1 0 0.00% 10 1 5 T 6
140760 Kathmandu Mahima 02/04/2020 Active 22 4 2 2 10.00% 21 3 0 N T.M,VP,SC 0
139138 Kathmandu Meditation 12/16/2019 | Status Quo(1) 4 0 8 8 -66.67% 12 4 0 3 P.TMVP,SC 6 90+ Days
56890 KATHMANDU METRO 04/25/1995 Active(1) 20 0 1 -1 -4.76% 21 1 6 3 N T.sc 6 90+ Days
142337 Kathmandu New Green City 07/22/2020 Active 37 6 1 5 15.63% 38 1 0 0
Exc Award (06/30/2023)
144577 Kathmandu New Smart City 12/29/2020 Active 13 7 16 -9 -40.91% 23 2 1 M,VP,SC 4
128637 Kathmandu Opera City 08/24/2016 Active 25 0 2 2 -7.41% 23 1 1 N S 0
144706 Kathmandu Pigeons 12/31/2020 Active 6 2 4 2 -25.00% 13 3 2 M.VP.SC 4
144801 Kathmandu Prolific 12/31/2020 - Cancelled(8*) 0 38 77 -39 -100.00% 18 2 1 None PSTMVP 6 90+ Days
112091 KATHMANDU SAGARMATHA 08/25/2011 Active 24 9 10 1 -4.00% 21 4 0 T.VP.SC 2 $1,000.01
Exc Award (06/30/2023)
144813 Kathmandu Samaj Dental 01/03/2021 Active(1) 21 0 0 0 0.00% 21 7 4 R sc 6 90+ Days
135741 Kathmandu Sampda 05/14/2019 Active(1) 24 0 0 0 0.00% 15 7 N S,VP,SC 6 90+ Days
144691 Kathmandu Samsara 12/31/2020 Active 8 0 4 4 -33.33% 12 3 1 R M.VP.SC 0 90+ Days
147523 Kathmandu Sanjivani 07/15/2021 | Status Quo(1) 12 0 17 -17  -58.62% 29 2 0 N M.SC 6 90+ Days
117772 KATHMANDU SARUBI 09/11/2012 Active 16 0 1 -1 -5.88% 17 11 3 N M.VP.SC 2 $60.33
132658 Kathmandu Serve 10/25/2017 - Cancelled(8*) 0 0 21 -21 -100.00% 8 1 2 None ESTMVP 6 90+ Days
148529 Kathmandu Sindhu Chautara ~ 12/01/2021 Active 20 7 0 7 53.85% 10 4 3 R 6
Cit
147095 Kai/hmandu Suncity 08/02/2021 | Status Quo(1) 10 1 1 -10 -50.00% 5 2 3 T 6 90+ Days
135745 Kathmandu Teachers 09/26/2018 Active 19 1 6 -5 -20.83% 20 3 3 s 1 90+ Days
Exc Award (06/30/2023)
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61628 KATHMANDU UNIQUE 03/08/1999 Active 33 2 0 2 6.45% 26 0 2 6
123917 Kathmandu Vision 01/08/2015 Active 22 1 20 19  -46.34% 23 2 0 M,sC 4 $502.15
Exc Award (06/30/2023)
138824 Khotang Halesi 07/25/2019 Active 40 14 17 -3 -6.98% 26 1 2 2 N VP.SC 0 90+ Days $797.94
Exc Award (06/30/2023)
138825 Koteshwor Global Vision 08/01/2019 Active 18 5 3 2 12.50% 12 1 1 2 SM 2
109348 LAHAN CITY 09/27/2010 Active 26 2 2 0 0.00% 25 8 4 S,VP,SC 4 $2,800.05
Exc Award (06/30/2021)
148459 Lahan Fulbari 10/19/2021 Active 20 1 4 3 -13.04% 23 2 2 N T.sc 6
146666 Lahan Sunshine 06/14/2021 Active 26 1 0 1 400% 16 4 N sc 5 $1,000.01
138853 Melamchi 08/06/2019 [ Active(1) 15 3 0 3 2500% 12 1 N TMSC 5 $1,000.02
145810 Mirchaiya City 04/12/2021 Active 24 0 7 7  -22.58% 26 2 6 N 6
147574 Mithila 08/18/2021 Active 26 9 8 1 4.00% 23 2 6 2 N M,SC 6
133843 Nepal Eco Friendly 02/22/2018 Active(1) 31 0 13 13 -29.55% 37 3 1 N P.S.SC 5
133707 Nepal Journalist 03/16/2018 Active 25 9 5 4 19.05% 21 4 1 N M.SC 6
129310 Okhaldhunga 11/28/2016 Active 21 2 2 0 0.00% 20 2 0 N VP 6
144803 Okhaldhunga Pokali Water Fall 12/31/2020 Active(1) 14 2 4 2 -12.50% 16 3 0 N TM,SC 0
138827 Okhaldhunga Shreeyantra 12/02/2019 Active 20 7 8 -1 _4.76% 21 2 3 N T.vP 1 90+ Days
31515 RAJBIRAJ 12/18/1975 Active 46 3 11 -8  -14.81% 53 8 0 N 6
143968 Rajbiraj Chhinnamasta Hospital 12/21/2020 Active(1) 27 2 0 2 8.00% 25 0 N TMSC 6 90+ Days
68499 RAMECHHAP 04/15/2003 Active 38 0 0 0 0.00% 23 6 N VP.SC 6
129112 Ramechhap Centennial 10/12/2016 Active(2) 3 0 12 12 -80.00% 15 6 2 2 N S, T.M,SC 6
138828 Ramechhap Indreni 08/27/2019 Active 2 0 0 0 0.00% 2 7 6 P M.SC 6
107855 RAMECHHAP MANTHALI 05/10/2010 Active(1) 8 0 3 3 -27.27% 11 2 2 2 N STM 6
111663 RAMECHHAP SUNKOSHI 07/14/2011 Active(1) 3 0 0 0 0.00% 3 1 2 TMVP,SC 6
147294 Ramechhap Tamakoshi 09/06/2021 Active 10 0 4 -4  -28.57% 18 5 0 N S,T.sC 1
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144693 Saptari Height 12/31/2020 Active(2) 19 0 1 1 -5.00% 19 3 2 N VP,SC 6
144714 Saptari Khadaknagar 12/31/2020 Active(2) 6 0 0 0 0.00% 15 6 4 TM.VP.SC 6 90+ Days
144696 Udayapur Chaudandigadhi 12/31/2020 Active(1) 13 0 0 0 0.00% 13 19 sc 5 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
147292 Dhulikhel Bansaghari 07/12/2021  Cancelled(8*) 12/29/2022
147251 Gaighat Valley 07/28/2021 Cancelled(8*) 12/29/2022
133393 Kathmandu Bhugarva 03/07/2018 Cancelled(8*) 12/29/2022
133868 Kathmandu Dibya Jyoti 02/28/2018 Cancelled(8*) 02/28/2023
144607 Kathmandu National Artist 12/29/2020 Cancelled(8%) 08/29/2022
109072 KATHMANDU PIONEER 08/16/2010 Cancelled(8*) 12/29/2022
144752 Lahan Height 12/31/2020 Cancelled(8%) 12/29/2022
129111 Nepal Jagriti 10/12/2016 Cancelled(6*) 05/29/2023
144694 Okhaldhunga Likhu 12/31/2020 Cancelled(8%) 12/29/2022
143149 Rajbiraj City 10/05/2020 Cancelled(8%) 12/29/2022
147278 Ramechhap City 09/13/2021  Cancelled(8*) 12/29/2022
97733 RAMECHHAP CONTINENTAL 09/14/2006 Cancelled(6%) 06/29/2023
107856 RAMECHHAP LIKHU 05/10/2010 Cancelled(8*) 12/29/2022
138829 Ramechhap Mystic City 07/23/2019 Cancelled(8*) 01/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
108 8 5 3 2,513 459 622 -163 -6.09% 2,492 23 36% 40% 0% 20% 5 100% 5 18 233 -240%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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